
 
 

  
  
  
  

  
  

AANNNNUUAALL  RREEPPOORRTT  
 

  
22000055  --  22000066  

 



Thank You  

PTP is grateful to our government funders for continued support of our programs and services.  

 
Funders 
Government of Canada 

Service Canada 

National Literacy Secretariat 

 

Government of Ontario 

Ministry of Training, Colleges and Universities  

 

City of Toronto  

Toronto Social Services  

 
Memberships 
PTP appreciates the work conducted by the following organizations. They keep us informed, 

advocate on our behalf and contribute in a significant way to the communities we serve.  

 
 
Community Literacy of Ontario (CLO) 

Metro Toronto Movement for Literacy (MTML) 

Ontario Literacy Coalition (OLC) 

Ontario Network of Employment Skills Training Projects (ONESTEP)  

A Women’s Training Community (ACTEW) 

 
 
 
 
 
 
 



Community Partners  

PTP works with many organizations and agencies across Toronto and Ontario - a special thank 

you for their ongoing support to our projects, research and, most importantly, to the communities 

we serve.  

 
AlphaPlus Centre 
Ambercroft Labourers’ 506 Training Centre 
C.E.S.B.A.  
Centennial College 
Crawford Healthcare Management 
East End Literacy 
Employment Resource Centres  
  Etobicoke South Social Services ERC 
  Rexdale ERC 
Focus Rehabilitation Management 
Fred Victor Centre 
GED Achievement 
George Brown College  
Goodwill 
Humber College 
JobStart  
Labour Education Centre  
Lakeshore Area Multi-Service Project (LAMP) 
Literacy Link Niagara  
NRCS Inc. 
Ontario March of Dimes 

 
Ottawa Carlton District School Board 
Peel Adult Learning Centre 
Prince Edward County Learning Centre  
Queen West Community Health Cetnre 
Quinte Adult Day School 
Rehabilitation Network 
Riverdale Community Health Centre 
Scott Mission  
Seneca College 
Sibley and Associates 
SkillPlan 
St. Christopher’s House 
Toronto Catholic District School Board (TCDSB)  
Toronto Community Housing Corporation 
Toronto District School Board (TDSB) 
Toronto Public Library 
Toronto Workers’ Health & Safety Legal Clinic 
vpi  
Workopolis TV 
   

 
And to Starbucks – A very big thank you for your daily donation of coffee and baked goods for our 

participants. Your generosity and support are much appreciated.  

 

 

 



PTP Mission Statement 

Preparatory Training Programs (PTP) provide adult basic education and other supports to assist 

people to enter skills training and employment.  

 

To accomplish this, the program will 

 Use an innovative and individualized approach 
 Provide flexible, integrated services 
 Provide program supports that will assist participants’ learning 
 Foster participant independence and respect people’s dignity 
 Strengthen participants’ ability to find and keep a job 

 
 
     



Message from the Chair 

The past year has seen great success at PTP.  Barbara McFater, Executive Director, and staff have 

strived to maintain and increase the strength of PTP in the field of literacy and employment 

related service in the City of Toronto. Many projects came to fruition, and many projects are in 

the works for the coming year. 

 

PTP has done well with the workwrite series of publications, paving the way for future  

re-investment in the organization.  Internally, PTP initiated Strategic Planning in order to ensure 

PTP remains strong. All employees and Board members participated in this process, and felt the 

value of stepping back and taking a good look at our values as well as where PTP needs to go in 

the future.   

 

New Board members joined PTP. Their input and ideas have helped the Board become more 

productive and active. Sadly, we will be losing Paul Laughlin, our Treasurer for the past two years 

and a Board member for three years. Paul’s knowledge and his analysis of PTP’s financial situation 

will be missed. Thank you Paul for your consistently patient and thoughtful input. At the 

sametime, I look forward in the new year to welcoming new Board members. 

 

2007 will have its challenges for PTP, and I’m sure Barbara McFater and her team will take on 

these challenges with their usual enthusiasm. 

 

Paula Hunter 

Chair, PTP Board of Directors 



Message from the Executive Director 

 

 

 

 

 

 

 

 

 

 

This year has gone by quickly, but we have accomplished many things – training and 

development for staff, completing new projects, securing new contracts and starting new 

programs, to name a few. We were extremely fortunate to have received additional funds from 

the National Literacy Secretariat (NLS) to further develop our Communication and Math 

Employment Readiness Assessment (CAMERA), and from the Ministry of Training, Colleges and 

Universities (MTCU) to conduct research on our Teamwork projects.  

 

The results of the CAMERA project will ensure that PTP has a carefully constructed framework for 

our Workforce Literacy and Basic Skills Program that supports an assessment system, curriculum 

guidelines and instructional ideas - all based on HRSDC’s Essential Skills research. The Teamwork 

research will ensure that we have a clear understanding of program strengths and areas that 

need development, as well as ideas for future directions. It is through projects such as these that 

PTP is able to continuously improve and better serve the individuals who participate in our 

programs.  

 

PTP was also successful in securing two new two-year contracts for our job search programs – Job 

Solutions East and West. As of January 1, Job Solutions will be delivered through MTCU as a part 

of the new Labour Market Development Agreement. We all look forward to a more seamless 



system of service delivery for our clients under Employment Ontario, Ontario's new Employment 

and Training Network.  

 

I would like to take this opportunity to extend a very big thank you to the members of the Board 

for their commitment to PTP and for volunteering their time to support us in our work. A special 

thank you to Paul Laughlin, our Treasurer, whose patience and thoughtfulness will be greatly 

missed.   

 

I would also like to thank our participants – who come to our programs every day, share their 

stories and their challenges, and entrust us with the job of working with them to build the skills 

needed to create a better future for themselves and their families.  

 

I would also like to offer a heartfelt thank you to all PTP staff members. PTP is extremely 

fortunate to have a team of dedicated individuals who are passionate about their work and who 

deserve credit for facilitating the successes of the participants who use our programs and 

services.  

 

One last thing before I close – I wanted to mention that the Board, staff and participants of our 

programs all took part in phase 1 of the strategic planning process we are currently undertaking. 

It was a wonderful opportunity for all of us to come together and reflect on the work that we do, 

look at our strengths and challenges, and determine the direction we would like to take in the 

upcoming years. When we compare this work and as we mark our 15th year of service delivery 

next year, we will be in an excellent position to celebrate our accomplishments, face our 

challenges and prepare for future development and change.  

 

Barbara McFater 

Executive Director 

 



Programs and Services  

Another year of accomplishments, 

innovations and new initiatives 

 

Workplace Communications  

Workforce literacy programs built on in-home 

research and resource development  

 

In the year 2005-2006, over 550 students 

registered in our full-time Workplace 

Communications Program.  Our outcomes 

remain impressive: students entered training 

or high school accreditation programs, and 

many moved directly into Job Solutions, later 

securing employment in the retail, service 

and manufacturing sectors. 

 

A leader in the field of workforce literacy 

programming, PTP supports students in their 

move towards employment.  Basing our 

curriculum on the HRDSC Essential Skills and 

using authentic workplace materials, we offer 

instruction in reading, writing, numeracy and 

basic computer skills.  These core skills are 

integrated with practical workplace tasks 

(Teamworks) allowing  PTP to meet the 

diverse needs of our student population. 

 

PTP continues to offer assessment and 

referral services to current and former 

students.  While our referrals are largely 

through Social Services, focussed marketing 

strategies are in place to widen this base.  

Referrals from TDSB and other community 

agencies, for example, have increased as a 

result. 

 

Continuous review and improvement of our 

classroom materials, a dedicated, caring 

staff, and strong ties to the community 

ensure that PTP students receive every 

support along their path to education, 

training and employment. 



Teamworks 

Innovative contextualized programming with 

real outcomes 

 

Spotlight on the Events Group 

 

This past year the Events Group has been 

especially busy and productive.  As a part of 

the Teamworks network, the group is 

involved with hands-on tasks that mimic 

workplace situations.  Members of the East 

Centre Events team plan and run a centre 

meeting every week - a task that involves 

creating an agenda, canvassing staff, 

students and other Team members for input 

and introducing speakers. 

 

This group has also brought in guest 

speakers for special workshops on topics 

such as legal rights, health and nutrition and 

job opportunities.  Members have organized 

potluck lunches and celebrations with great 

success.  They have enhanced their 

computer skills by creating flyers and 

posters, and a few members have created 

PowerPoint presentations for students and 

staff to enjoy. 

 

Events group participants initiated a number 

of field trips this year as well.  Extending an 

invitation to all Teamworks students, the 

East Centre’s Events group visited the 

Toronto Archives, the Ontario Science 

Centre, the Distillery District, Queen’s Park 

and Rattlesnake Point.  Everyone agrees that 

the cooperation, dedication and innovative 

thinking of this group are a real asset to PTP! 

 

At the West Centre, the Events Team 

planned a number of events at and outside of 

PTP: 

 We invited the Federation of Metro 

Tenants Association to come in and do a 

workshop on tenants’ rights 

 We planned our annual summer picnic to 

Centre Island 

 We invited a speaker from the South 

Etobicoke Legal Clinic to host a workshop 

on immigration questions and issues 

 We organized a Fall Potluck and are 

currently working on our year end 

celebrations  

 We organized a trip to High Park and a 

trip to the Ontario Science Centre 

 

The Team is very energetic and works well 

together.  We’re looking forward to a 

possible trip to a workplace or to the Royal 

Ontario Museum. 

 



 

Computer Programs 

Melding workplace communications and 

technology 

 

The computer program at PTP involves the 

development of essential skills our students 

need to meet the demands of today’s 

workplace.  The design of the computer 

program combines the delivery of basic 

computer skills and the integration of 

computer technology into PTP’s curriculum.  

Students, depending on their LBS levels, will 

gain basic computer skills in the use of word 

processing, Internet (Email and Web search), 

spreadsheet, database, presentation 

software, and other business-related 

software.  They will also use computer 

technology as a learning tool to develop their 

reading, writing, and math skills for 

workplace communications. For this purpose, 

students have access to educational CDs, 

Web-based resources, tailored multimedia 

software, as well as teacher-generated 

materials in PTP computer labs.  

 

 

 

 

 

 

 

Highlights from this year include our Events 

Team and Newsletter Team’s blogs 

(ptpevents.blogspot.com, 

ptpclass.blogspot.com), the delivery of 

snackshop invoices by email, ongoing work 

with AlphaRoute, and the installation of our 

cash register at Bits and Bites.  

 

 

 

 

 

 

 



 

 

Job Solutions 

Innovative job search programming for 

individuals with literacy and language 

barriers to finding work 

 

In 2005-06, Job Solutions had another 

successful year, serving 329 clients and 

helping more than 170 people secure 

employment.  

 

The program provides services tailored to 

meet clients’ individual job search needs. All 

handouts and reference materials are written 

in plain language to reduce barriers to 

reading and understanding.  Employment 

workshop counsellors and facilitators are 

sensitive to literacy issues during one-to-one 

and group sessions.  To further maximize 

learning, all workshops are designed to 

accommodate different learning styles. 

 

In the area of job development, PTP has 

established connections with key employers 

who continue to use our services again and 

again.   

 

This year, Job Solutions, together with 

Toronto Social Services and other community 

partners - Humber College, JobStart, and vpi 

- organized two Awareness Information Fairs 

and a large Job Fair in Etobicoke. These 

events were extremely successful. They 

created opportunities for all our clients to 

network with employers and secure 

employment while increasing community 

awareness of the services we all provide.  

 

 

 

 

 

 

 
 
 

 
 
 
 
 
 
 
 



 
Take Charge For Life And Work  
 
Pre-employment Development program with 

a focus on self-management and self-

direction 

 
Take Charge for Life and Work continues to 

be a successful addition to PTP.  This 

program was developed specifically for 

Ontario Works recipients who face multiple 

barriers to employment.  We deliver a variety 

of life skills workshops and personal 

assessments, provide one-on-one counseling 

and make referrals to other supports.  We 

help clients explore a number of career 

possibilities.  At the end of the 12-week 

program, each client will have developed an 

individual action plan based on realistic 

goals.  Post program support is also provided 

to help clients stay on track. 

 
 
 

*New Initiative* Employment Placement 
Program 
 
Employment Placement is PTP’s latest 

venture with Toronto Social Services.  Clients 

in this program have attained at least their 

high school diploma but struggle with 

securing employment.  Our goal is to work 

with them to find and maintain meaningful 

sustainable employment. 

 

Clients enrolled in the Employment 

Placement Program will have one-on-one 

assistance with their resume, first and 

foremost. They then move on to developing 

an effective job-search strategy, which 

includes identifying goals and learning 

effective job-search methods. Clients will 

also receive instruction on how to prepare 

fax covers, cold-call potential employers, 

search for jobs on the Internet and in 

newspapers, properly fill out job application 

forms, network with others, and conduct 

themselves in a job interview.  This process 

of developing the tools to look for work can 

be one to three weeks in length, depending 

on the needs and skill levels of each client. 

 

Clients are provided with job leads and 

receive on-going support and feedback 



because searching for work is extremely 

challenging.  

 

workwrite Training 

Effective programs and services for injured 

workers preparing to re-enter the labour 

market  

 

To complement its exceptional literacy, ESL 

and upgrading programs, workwrite now 

offers write-to-work, an intensive 16-week 

program to develop essential reading, 

writing, and numeracy skills for the 

workplace.   

 

To improve upon its co-op placement 

opportunities for clients, workwrite also 

developed a broader base of employer 

contacts through its job developers.  

Workwrite has forged new relationships with 

case managers and has initiated dialogue 

with them focused on training and 

employment.   

 

As workwrite enters its fifth year, it will 

continue to explore ways of offering efficient, 

effective programs and services that prepare 

injured workers for successful labour market 

re-entry.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Publications  

Excellent workforce 

resources and 

instructional 

materials for literacy 

learners and 

practitioners.  

 

The new Building for the Future (BFF), 

released in February 2006, has gathered 

strong interest and praise.  This career 

exploration resource allows learners to 

evaluate construction apprenticeship options 

 

The workwrite series continues to be a 

popular choice for instructors working with 

employment-bound students because it 

offers exposure to authentic workplace 

documents.   We look forward to producing 

two additional resources to add to the series 

in the upcoming year – Numeracy and 

Document Use. 

 

 

Teamwork Research Project 

PTP’s commitment to ‘research in practice’ 

gives staff the opportunity to develop 

research skills, learn about the field, and 

share their expertise. 

 
This year PTP received funding from the 

Ministry of Training, Colleges and Universities 

to document our experience delivering 

workforce literacy, using the contextualized 

approach we have developed in our 

Teamwork initiative. At PTP students learn 

and practice literacy, numeracy and 

employment related skills by participating in 

teams that are organized around four core 

activities: creating a newsletter, planning 

events, preparing and selling a weekly lunch, 

and operating a snack shop. The report will 

be made available on our website in early 

2007. 

 

Communication and Math Employment 

Readiness Assessment 

CAMERA – Signposts System  

A valuable practical workforce assessmet and 

teaching resource. 

 

CAMERA-Signposts is a workforce literacy 

assessment tool and curriculum guidelines 



system for use with learners who are 

preparing for entry-level employment.  

 

“Signposts” draws extensively on Essential 

Skills research. It serves to guide instructors 

and learners through a workforce literacy 

program where skills development is 

meaningful and measurable.  

 

This system - CAMERA coupled with 

Signposts and used alongside the workforce 

literacy materials developed by PTP - 

comprehensively prepares learners to make 

the transition from their literacy program to 

employment. CAMERA will help to inform 

MTCU’s new Learner Skill Attainment 

Framework to be rolled out next year.  

 

 

 

 

 

 

 

External Activities  

PTP is committed to learning from others and 

to sharing our knowledge and expertise in 

workforce literacy programs and services. 

These are some of the conferences, 

symposiums, consultations, committees and 

training in which we took part: 

 

 Ontario Network of Employment and 

Skills Training Projects’ Financial Vibrancy 

‘Think Tank’ 

 Developing Skills through Partnerships 

Symposium (ONESTEP) 

 Consultation on “Learner Skill Attainment 

Framework” (MTCU) 

 Consultation on “Building Tomorrow’s 

Workforce” with Richard Patten, 

Parliamentary Assistant to the Minister of 

Training, Colleges and Universities 

(MTCU) 

 Common Assessment Working Group 

(MTCU) 

 Local Literacy Community Committees 

(MTML) 

 East End Community Partners 

 Etobicoke Services Delivery Network 

 Community Partners Action Group (CPAG) 

 Community Literacy of Ontario (CLO) 

Board   

 

 

 

 

 



 

Wellesley Institute 
Executive Leadership 
Training Program  

 

 

This past year Barbara McFater, Executive 

Director, and Claudia Abello, PTP’s 

Employment Services Manager, participated 

in Wellesley Institute’s inaugural Executive 

Leadership Certificate program. The program 

was designed to help leaders develop the 

skills and competencies needed to lead non-

profit organizations through changes in 

management and build capacity within their 

organizations. They learned a great deal 

about leadership and established a strong 

peer support group for ongoing learning and 

networking.  

 

Barbara and Claudia would like to thank the 

facilitators, Joan Roberts, Director of 

Capactity Building and Knowledge Exchange, 

Wellesley Institute, April Boyington Wall, and 

Beverley Jean Daniel for their combined 

efforts in developing an innovative program 

and for their support and guidance 

throughout the training. 

 

 

 

 

 

 

 

 

 

 

Looking Ahead 

Highlighting research and materials 

development 

 

We are looking forward to a very exciting 

year. We will be taking our CAMERA - 

Signposts Assessment System - to the field, 

and training assessors across the province of 

Ontario. Karin Meinzer will be presenting her 

research report on Teamwork at the Ontario 

Literacy Coalition’s annual conference and 

Matt Foran will be presenting Building for the 

Future, our resource on apprenticeship 

preparation, at the ONESTEP Conference.   

 
 
 
 



Auditor's Report 

To the Members of PTP - The accompanying summarized financial statements are derived from 
the complete financial statements of PTP - Preparatory Training Programs of Toronto as at March 
31, 2006 and for the year then ended on which I expressed an opinion without reservation in my 
report dated July 18, 2006. The fair summarization of the complete financial statements is the 
responsibility of management. My responsibility, in accordance with the applicable Assurance 
Guideline of the Canadian Institute of Chartered Accountants, is to report on the summarized 
financial statements. 
 
In my opinion, the accompanying financial statements fairly summarize, in all material respects, 
the related complete financial statements, in accordance with the criteria described in the 
Guideline referred to above. 
 
These summarized financial statements do not contain all the disclosures required by Canadian 
generally accepted accounting principles. Readers are cautioned that these statements may not 
be appropriate for their purposes. For more information on the entity’s financial position, results 
of operations and cash flows, reference should be made to the related complete financial 
statements.  
 
Robert M. Veltheer, Chartered Accountant  Richmond Hill, Ontario July 5, 2006 
 
Statement of Operations as at March 31, 2006 
              2006 2005 
REVENUE   
Government grants $ 1,525,320 $ 1,369,950 
Capital grants 
Fees for Service 

26,777 
315,095 

14,988 
251,779 

 $ 1,867,192 $ 1,636,717 
   
EXPENSES   
Program support $ 63,799 $ 50,567 
Office & administration 126,237 92,520 
Professional services 115,463 93,758 
Building occupancy 318,729 327,595 
Staffing  1,196,422  1,070,838 
 $ 1,820,650 $ 1,635,278 
   
Excess of Revenues over Expenses $ 46,542 $ 1,439 
Fund Balances Beginning of Year  70,594  69,155 
   
Fund Balances End of Year $ 117,136 $ 70,594 
 Composition of Fund Balances   
 Unrestricted resources $ 106,652 $ 60,810 
 Invested in fixed assets 9,234 8,200 
 Internally restricted resources  1,250  1,584 
 $ 117,136 $ 70,594 
 
 
Note: For a complete copy of the Financial Statements, please contact the PTP’s head office. 



PTP Board of Directors 2004—2005

PTP is governed by a volunteer Board of Directors whose members have a wide range of skills, 
knowledge and experience. Its contribution and dedication are very much appreciated.  
 
Paula Hunter, Chair 
Jeremy Zinger, Vice-Chair  
Paul Laughlin, Treasurer  
Heather Williams, Communications Officer 
Sabita Ramlal, Director 

Belinda Huang, Director 
Sarah Milton-Lomax, Director  
(Jack McLaren) to December 2005 
(Patrick Woo) to December 2005

Our Staff  

Executive Director 
Barbara McFater 
 
Managers 
Claudia Abello 
Aleksandra Popovic 
Vicky Johnston 
Anne Marie Williams 
Tra Mi Nguyen 
 
Program Coordinator 
Debbie Robertson 
 
Administration 
Avis Henry 
Patricia Kowalska  

Minh Chung 
Maria Anwer 

 
Finance Department 
Huong Nguyen 
 
 
 

 

 

 



Assessment, Instruction, Workshop Facilitation 
Cheryl Bardouille 
Christiana Owoo 
Christina Yu 
Jeff Willis  
Kamran Ahmadpour 

Karin Meinzer 
Katherine Rios 
Lauren Morris 
Linda Armstrong 
Lucy Ng 

Sue Burke 
Vishnu Lilhardar 
Yvonne Charchar 
Yvonne Smythe 

 
Employment Counselling and Job Development 
Katherine Green 
Maria Romaschin 
Jessica Verboszky 
Matt Foran 

Michelle Hughes 
Roxanne Brigham 
Susan Fearnley 
Travis McWilliams 

 
Consultants 
Karen Geraci and Marisa Mazzulla – inQuire consulting 
Linda Jin-Troendle – Linbert Financial  
Rosemary Pryde - Jackman Pryde Associates 
 
Short Term Contracts and Outgoing Staff 
Alana Butler 
Andrew Kent  
Lisa Lamantia  

Gabriel Flacks 
Irene Fotinos 
Jennifer Baldwin 

June Seagrave 
Mona Seva Samy  
Smita Mehra 

 
 

Volunteer Staff/Practicum Students 
Alice Xinsheng  
Ken Hall 
Luis Hernandez 



 

www.ptp.ca 
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